Business Plan

for
YOUR COMPANY NAME

dated Month Day, Year

For further information please contact:
Your Name Here
Your email address
Your telephone number

Copyright & Disclaimer

This business plan is presented here to benefit and promote the services of the above-
listed company. The information and ideas herein are the confidential, proprietary,
sole, and exclusive property of this company.



Table of Contents

1.  EXecutive SUIMMATY ....ccccerrrrcssrnrcssnesssnesssasesssssesssssessssssssssssssssssssssssssssssssnsssssssssss
2. The COMPANY ..uueeeerueriiiniesssnncsssnicsssnecsssnecssssesssssesssssessssssssssssssssssssssssssssssssssssssssses
2.1, MISSION STALEIMENL .....eeutieiiiiieiiiieieeeie ettt et sttt et e e eaesanens
2.2, General BuSiness OVEIVIEW ........cccueirieriuieniieeiieniieeieesieeeieesieeeeeesieeeseeseeeeeens
2.3, COMPANY SIIUCLUTE ...eeeeutiieeiieeeiieeeieeeeieeeeieeesireeesreeeaeeeeaaeesaaeesseeesseeesnseeenns
2.4, LOCALION ..eeiiiieeiiee ettt et e et e et e et e e e e e et e e e raeeetaeeebaeeereeeenreeenns
2.5. Key Personnel / Management Team .........c.cccuevvieriieeiiienieniieiieeie e
2.6.  Strengths and WeaKnesSes ..........coueevueriiriieiiinienieeeeenieee et
2.7, Competitive AdVANTAZE .......cccvieriieeiieiieeieeitieeteeieesteeieeeseereesaeeseesnseeseesnnas
3. Products and SEIVICES .....ccceieisseecssencssnncsssnecsssnecsssnesssnesssssessssssssssssssssssssssssssane
3.1, Product / SErviCe OVEIVIEW ......cceeiuieiiriieniieiesiienieeieeiee et seeesaeeeeeieeseeeneeseeens
3.1.1. Summary DeSCIIPHION ...cc..evuviriieiieiieriteieetesieete ettt
3.1.2. Value PropoSTtiON .....cccuieiiiieiiieiieeieesiie ettt ettt ee et e siee e e seaeesaesnneens
3.1.3. Competitive AdVantage ..........cc.eevuieriieiieiieeee e
3.14. Customer Placement .........ceovieiiriieniiiiiciieieee e
3.1.5.  Delivery Capability .......cccccovieririiniiiiiieneeentceeeee e
3.1.6. CUITENE STATUS ..ottt e
3.2, COSt OF SAIES ...eiiiiieiiee ettt e
3.3, PIOJECHIONS ..uevieiieciieeiie ettt ettt et tae e be e s b e enseeeaseesbeassseensaennnaens
3.4, LAl / Other ...ooueiiiiiieieieeece e
4. Markets & Marketing Plan ........ccoueieiveivivnncnisnninssnncsssnrcssnncssssnsssssssssssssssasssssanes
4.1, Market ReSCarCh........cccoviiiiiiiieiiicciecce ettt
4.1.1. SUMMATrY DESCIIPLION ...ccuvvieiiieiieeiieiieeieeete et e eee et e seteebeeereesreeseseesaesnneens
4.1.2. Value PropoSItion ....c...oeuieiiiiiiieiiieiie ettt
4.1.3. MATKEE SUIVEY c..viiiiiiiiecieetteete ettt ettt e s e et esaaeesseessseensaesnseenne
4.14. Market Penetration ..........cccveieeuieeiiieeeiee e et et eieeeeveeeevee e s e e eenee s
4.2, CompPetitive ANALYSIS ..cveeriieiiieeiieriieiieeieeeieeiee e esteesteebeesseeseeesseenseessseensees
4.3, Marketing Stratey ......cceeveerieriirienienieeeeeeete ettt ettt
A4, SAlES SEIALCZY ...veevieeeiieiieeieeitie e et e et e et e et e ebeestbeeteestbeesbeessbeensaeesseenseessseenseas
ST 0 ] 173 101 1Vl i P OO
5.1 OVEThEad COSES ...ceiuieuiieiiiiieieeiieei ettt sttt st nae e
520 SUPPLIETS .ottt ettt sttt st eeee s
5.3, QUANILY sttt et eabeebe e sneebaenaaa e
5.4. Distribution / LOZISTICS ..cc.veeruiieiieriieiiiesiie ettt s
5.5, EMPLOYEES .ottt et ae e s
5.6, ASSEtsS & EQUIPMENL.....cooiiiiiiiiiiiiiiiieee e
5.7.  Governing Board ............coccviiiiiiiiieiiieie e s
TR T ] 1 1 0 Lo RSP PRRUPURSPN
5.9.  Licenses & PerMits ........ccceviiiiiiieniieiiiiieieeie e
6.  FINancial Plan .........iiiniiiiiiiiiiiiiiniiininiinnsneicssnninnssiscsssecsssnessssncssssscssssssssssses
6.1.  Profit & LoSS PrOjeCtion ......cccvieiieiiieiieiie ettt
6.2.  Cash FIOW ProJeCtion .......ccccuieiiieiiiiiieeie ettt
6.3, SenSItIVILY ANALYSIS ..eccciiiiiiiiiieitierieeie ettt ettt eebe et e saeessaeebeebeessneenneens
6.4. Funding ReqUITEMENLtS .........ccceeiiiiiiiiiiiiiie et
6.4.1. LLOAMS -
6.4.2.  Investment FUNAING ........ccccoeiiiiiiiiiiiiii e

6.5. Capital BUELS ....cc.eeiiieiieeiieiieeie ettt



BUSINESS PLAN for YOUR COMPANY NAME

1. Executive Summary

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.
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2. The Company

2.1. Mission Statement

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

2.2. General Business Overview

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.
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Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.
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Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

2.5. Key Personnel / Management Team

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

2.6. Strengths and Weaknesses

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

2.7. Competitive Advantage

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.
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3.Products and Services

3.1. Product / Service Overview

3.1.1. Summary Description

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

3.1.2. Value Proposition

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

3.1.3. Competitive Advantage

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

3.1.4. Customer Placement

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

3.1.5. Delivery Capability

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

3.1.6. Current Status

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

3.2. Cost of Sales

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

3.3. Projections

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.
Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

3.4. Legal / Other

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.
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4. Markets & Marketing Plan
4.1. Market Research

4.1.1. Summary Description

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

4.1.2. Value Proposition

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

4.1.3. Market Survey

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

4.1.4. Market Penetration

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

4.2. Competitive Analysis

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

4.3. Marketing Strategy

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

4.4. Sales Strategy

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.
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5. Operating Plan

5.1. Overhead Costs

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

5.2. Suppliers

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

5.3. Quality

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

5.4. Distribution / Logistics

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

5.5. Employees

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

5.6. Assets & Equipment

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.
Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

5.7. Governing Board

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.
Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

5.8. Insurance

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.
Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

5.9. Licenses & Permits

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.
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6. Financial Plan

6.1. Profit & Loss Projection

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

6.2. Cash Flow Projection

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

6.3. Sensitivity Analysis

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

6.4. Funding Requirements

6.4.1. Loans

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

6.4.2. Investment Funding

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.

6.5. Capital Budgets

Enter your content here - following the guidelines presented in the VIVIFY Business Plan
Workbook.
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